BIDDING DOCUMENT

For
Hiring of Security Services (2024-2025)

Small and Medium Enterprises Development Authority (SMEDA)

Ministry of Industries & Production, Government of Pakistan
Provincial Chief
Ground Floor, State Life Building, the Mall, Peshawar Cantt.
Tel: 091-9213046-7 

E-mail: mrashid@smeda.org.pk
TENDER NOTICE
The Small and Medium Enterprises Development Authority (SMEDA) is a statutory body working under the Ministry of Industries and Production (MOI&P), Government of Pakistan for the development and promotion of SMEs in Pakistan. SMEDA invites sealed bids from the Security Services Provider Companies, registered with Income & Sales Tax Departments and KPK Revenue Authority (KPRA), and who are on the Active Taxpayers List of the Federal Board of Revenue for the provision of security services at CFCs located in Rahim Abad Swat established by the SMEDA Regional Office for the period of one (1) year, 2024-2025.. 


2.
Bidding document, containing detailed terms and conditions, etc. are available at SMEDA Regional Office, Ground Floor, State Life Building, the Mall road Peshawar Cantt. Price of the bidding document is Rs. 500 (Non-Refundable). Bidding document can also be downloaded from SMEDA Website (www.smeda.org.pk) free of cost. 
3.
The bids, prepared in accordance with the instructions in the bidding document, must reach at SMEDA Regional Office, Ground Floor, State Life Building, The Mall road Peshawar Cantt on or before 06/09/2024 at 2:00 p.m. Bids will be opened on the same day at 02:30 pm on above mentioned address in presence of the bidders or their authorized representatives who wish to be present. This advertisement is also available on PPRA website at www.ppra.org.pk.

4.
SMEDA reserves the right to accept or reject any or all submissions as per PPRA rules 2004.

Provincial Chief
Small & Medium Enterprises Development Authority (SMEDA)

Ministry of Industries and Production, Government of Pakistan

Ground Floor, State Life Building, the Mall road Peshawar Cantt.

Peshawar.

Phone No. 091-9213046-47

E-Mail: m.rashid@smeda.org.pk
TERMS AND CONDITIONS

1. General

a. Name of Procuring Agency:
Small and Medium Enterprises Development Authority (SMEDA) through Provincial Chief, Khyber Pakhtunkhwa
b. Procuring Agency’s Address:
Ground Floor, State Life Building, the Mall, Peshawar Cantt, Khyber Pakhtunkhwa
Tel: 091-9213046-7
c. Contact Person:
Provincial Chief
Tel: 091-9213046-7
Email: mrashid@smeda.org.pk
2. Instructions to bidders:
a. Procedure of Open Competitive Bidding
Single Stage-One Envelope procedure will be adopted as per clause 36(a) of Public Procurement Regulatory Authority Rules, 2004.  
b. Submission of Bids:
The bids will be submitted in the sealed envelope clearly marked as bid for Security Services SMEDA on the envelope, which shall be delivered at the Procuring Agency’s address given at clause 1(b) and deposited at the reception or dropped in “Tender Box” with entry particulars of bidder (Name, Address and Contact Number). The bidders shall also enter their particulars (Name, Address and Contact Number) in the “Bid Register”.

c. Detail of Required Services And Financial Quotation:
The successful bidder shall provide four (04) armed security guards to keep ward and watch the office premises and assets lying therein of the Procuring Agency and will provide protection of the said premises and assets as per the Procuring Agency’s requirements. The premises i.e Fruit Dehydration Unit, Honey Processing & Packaging CFC, and Dyeing, Washing & Pressing CFCs are located near Tableeghi Markaz,Takhtaband Bypass Road Rahim Abad, District Swat, Khyber Pakhtunkhwa. The security guards provided by the bidder will be for twenty four hours in the shift of 12 hours and shall provide complete security arrangement and protection of the said premises and assets lying therein and connected thereto. Detail of Required Services is mentioned in Appendix A. 
The interested bidders shall submit their financial Quotation as per Appendix-B (Financial Quotation/Form of Bid) for complete Services mentioned at Appendix-A with rate per Armed guard per month inclusive of all taxes. These rates should be on 12 hour duty basis (the bidder has to ensure the minimum wage rate set by the Government).  

d. Deadline for submission of Bids:
--/--/2024 before 2:00 pm 
e. Venue, Date and Time of Bid Opening:
Venue: Ground Floor, State Life Building, the Mall, Peshawar Cantt, Khyber Pakhtunkhwa
Date and Time: -- /--/2024 at 2:30 pm

f. List of Bidding Documents / Eligibility Requirements: 

The following documents should be attached with sealed bid

i. Company Profile 
ii. Valid copy of License/permission to operate in Khyber Pakhtunkhwa Province.  

iii. Income Tax & GST Certificate with proof of being active taxpayer
iv. Undertaking of the company not black listed on legal valid and attested stamp paper.
v. Proof of financial stability (account maintain letter)   
vi. Client List (Experience Certificate must be attached issued by the Banks, Govt Departments).
vii. Any other document which the interested parties may consider to be in the favor of Tender / Bidding.
viii. Bid Securing Declaration Form printed and signed on Rs. 100 Judicial Stamp Paper (attached as Appendix-C)
ix. Authorization on company letterhead to sign the bids.
x. Completely filled and signed Bidding Documents by the authorized person.
g. Amendment in Bidding Document: 
a. At any time prior to the deadline for submission of bids, the Procuring Agency may, for any reason, whether at his own initiative or in response to a clarification requested by a prospective bidder, modify the Bidding Document by issuing an addendum.

b. To offer a reasonable time to the Bidders, the Procuring Agency may at its discretion extend the deadline for submission of Bids.
h. Clarification in Bidding Document:
The bidder can take clarification regarding Bidding Document within seven days (07) from the publishing of the tender notice from the contact person given at clause 1(c).  
3. Bid Opening:
a. The Procuring Agency will open bids, in presence of the bidders’ representatives, at the time, date and location stipulated in the Instructions to Bidders at clause 2(e). 
b. The bidder’s name, bid price and such other details, as the Procuring Agency at its discretion may consider appropriate, will be announced by the Procuring Agency at the time of bid opening. 
c. Representatives of the bidders, who choose to attend the bid opening event, shall sign the attendance sheet.
4. Bid Validity Period:
60 days after submission of bid.
5. Bid Security:
Bidders shall furnish as part of its bid a Bid Security in the form of Bid Securing Declaration as specified in the Bidding Documents in the format prescribed in Appendix-C (Bid Securing Declaration Form). Bid Security of successful Bidder will be discharged upon the Bidder signing the contract and submitting the performance guarantee. 
6.   Evaluation Criteria:
a. SMEDA will evaluate bids of the bidders as per the formula given hereunder.

Financial Bids = 80
Technical Bids = 20 
	Criteria
	TECHNICAL BIDS
	FINANCIAL BIDS
	Total Marks

	
	1. Over All Experience (Years)
	2. Clients Experience (Bank / Govt.) 
	3. Financial Quotation
	

	Marks
	10
	10
	80
	100


b. Technical Bids:
· Allocation of marks:
· Overall experience: 1 year = 1 mark (Maximum 10 marks)

· Clients Experience (Bank or Govt) 1 client = 2 mark (Maximum 10 marks) 
Note: - Clients Experience marks will be allocated according to the experience certificates/award letter issued by the Banks or Govt departments.
c. Financial Bids:   
Financial quotation marks will be allocated through weighted average method i.e. lowest/highest×80=Marks.
 7.  Award of Contract:
a. The bidder fulfilling the eligibility requirement as per clause 2(f) and financial quotation provided as per Appendix-B would be considered as responsive bidder. 
b. SMEDA will award the contract to the bidder whose bid has been determined to be responsive and who has secured highest marks as per evaluation criteria.
c. SMEDA reserves the right to accept or reject all bids, at any time prior to the acceptance of a bid or proposal.
8. Announcement of evaluation reports:
Procuring agency would announce the results of bids evaluation within fourteen (14) days after the bid opening date in the form of a report, after completing the evaluation process as per above mentioned criteria prior to the award of contract. 
9. Payments:
Total payment to the successful bidder, who has signed the Agreement (Appendix D), shall be made in Pak Rupees within 10 days after completion of each service month on providing the monthly invoice. The payment will be made in the form of a cheque on the name of the successful bidder after deduction of all applicable taxes. 
10. Taxes/duties:
The successful bidder will be responsible for payment of all taxes and duties in accordance with applicable laws.

11. Performance guarantee:
The procuring agency requires a Performance Guarantee from the successful bidder which shall be 5% of the Contract Price, in the Form of Bank Guarantee/Pay Order/Demand Draft in favor of SMEDA from any scheduled bank in Pakistan within a period of fourteen (14) days after the receipt of Letter of Acceptance. The successful bidder shall sign Agreement as per Appendix-D within 15 days of signing of Letter of Acceptance. The cost of complying with this requirement shall be borne by the successful bidder.  

12. Redressal of Grievances and settlement of disputes:
a. Any bidder feeling aggrieved by any act of the procuring agency after the submission of his bid may lodge a written complaint concerning his grievances not later than fifteen days after the announcement of the bid evaluation report under Rule 35 of the Public Procurement Regulatory Authority Rules, 2004.

b. Complaints shall be lodged with the “Dispute Redressal Committee” of the procuring agency. The Committee shall adjudicate the matter in accordance with PPRA Rules.

13.
Contents of Bidding Documents and Other Details:
a. The detail of services required, bidding procedure and terms and conditions of the contract are prescribed in the Bidding Documents. In addition to the Invitation to Bids, the Bidding Documents which should be read in conjunction with any addenda issued in accordance with clause 2(g) of these Terms and Conditions include:

a. Tender Notice
b. Terms and Conditions

c. Appendix-A (Details of Services Required)

d. Appendix-B (Financial Quotations)

e. Appendix-C (Bid Securing Deceleration Form)

f. Appendix-D (Draft Agreement) 
b. The Procuring Agency is not responsible for the completion of the Bidding Documents and the addenda, if they were not obtained directly from the Procuring Agency or the signed pdf version downloaded from the website of the Procuring Agency. However, Procuring Agency shall place both the pdf and same editable version to facilitate the bidders for filling the bidding documents.

c. The Bidder is expected to examine all instructions, forms, appendixes, terms and conditions and other details in the Bidding Documents. Failure to furnish all the information required in the Bidding Documents will be at the Bidder’s risk and may result in the rejection of his/her bid.

d. All costs associated with the preparation and submission of bid shall be borne by the bidder.  

e. The Procuring Agency shall not consider for evaluation any Bid that arrives after the deadline for submission of Bids and will returned un-opened to the Bidder after recording as rejected.
f. Any effort by a Bidder to influence the Procuring Agency processing of Bids or award decision may result in the rejection of its Bid.
______________________
Appendix-A
DETAIL OF REQUIRED SERVICES

The successful bidder shall provide four (04) armed security guards to keep ward and watch the office premises and assets lying therein of the Procuring Agency and will provide protection of the said premises and assets as per the Procuring Agency’s requirements. (The premises i.e Fruit Dehydration Unit, Honey Processing & Packaging CFC, and Dyeing, Washing & Pressing CFCs are located near Tableeghi Markaz,Takhtaband Bypass Road Rahim Abad, District Swat, Khyber Pakhtunkhwa). The security guards provided by the bidder will be for twenty four hours in the shift of 12 hours and shall provide complete security arrangement and protection of the said premises and assets lying therein and connected thereto.

Appendix-B
Financial Quotation

Company Name: ________________________________________________________________
Company Address: ________________________________________________________________
________________________________________________________________
Authorized Person Name: _______________________

(Attach dully signed Authority Letter)


Designation: ______________________

GST/NTN/PST No._______________
Contact Person Cell #_____________
	Sr.
	No of Security Guard
	Rate Per Armed Security Guard (including all taxes) for Services Provided at Appendix-A read with terms and condition of Draft Agreement at Appendix-D
	Total Cost Per Month (including all taxes)
	Total Cost Per Annum (including all taxes)

	1
	Four (04)
	
	
	


Dated 




Signature/Stamp: ________________________

Appendix-C
BID SECURING DECLARATION FORM

i. Bid Securing Declaration Form

(Printed and signed on Rs. 200 Judicial Stamp Paper)

 [The Bidder shall fill in this Form in accordance with the instructions indicated]

Date: [insert date (as day, month and year)]
Bid Title: [insert name of the Procurement process]
To: Small & Medium Enterprises Development Authority (SMEDA)
I/We, the undersigned, declare that: 




We understand that, according to your conditions, Bids must be supported by a Bid Securing Declaration.

We accept that we will automatically be Blacklisted and henceforth cross debarred from being eligible for participation in any procurement process with SMEDA for the period of Six months or such other time as may be determined by the PPRA from time to time if we are in breach of our obligation(s) under the Tender / Bidding conditions, because we:

(a) 
have withdrawn or modified our Bid during the period of Bid Validity specified in the bidding document;

(b)
Disagreement to arithmetical correction made to the Bid price; or

(c)
despite having been notified of the acceptance of our Bid by the Procuring Agency during the period of Bid Validity, (i) fail to sign the contract if required by SMEDA to do so or (ii) fail or refuse to furnish the Performance Security or (iii) fail or refuse to comply with any other condition precedent to signing the contract specified in the Bidding Document.

We understand that this Bid Securing Declaration shall stand discharged if we are not the successful Bidder, upon the earlier of (i) our receipt of your notification to us of the name of the successful Bidder; or (ii) twenty-eight (28) days after the expiration of our Bid.

Signed: [insert signature of person whose name and capacity are shown] In the capacity of [insert legal capacity of person signing the Proposal Securing Declaration] 

Name: [insert complete name of person signing the Proposal Securing Declaration]
 

Duly authorized to sign the Bid for and on behalf of: [insert complete name of the Bidder / Bidder Firm]
Dated on ____________ day of __________________, _______ [insert date of signing]
Corporate Seal (where appropriate)
[Note: In case of a Joint Venture, the Bid Securing Declaration must be in the name of all members to the Joint Venture that submits the Proposal]
Appendix-D
Draft AGREEMENT

This agreement is made on the ______day of ____________2024 

BETWEEN

The Small & Medium Enterprises Development Authority (SMEDA), working under the Ministry of Industries & Production having its business office at Ground Floor, State Life Building, the Mall, Peshawar Cantt, Khyber Pakhtunkhwa (hereinafter referred to as the Client);

AND

M/S ____________________, a company incorporated under the existing laws of Pakistan, carrying on the business of providing security services, having its business office at _________________________________, Pakistan (hereinafter referred to as the Company);

Whereas the Client requires security services for its office premises at the address mentioned herein above and the Company has agreed  to provide the same on the terms and conditions hereinafter mentioned below:-

WHEREAS;

a. The Employer requires security services by employing security guards for its Offices  i.e Fruit Dehydration Unit, Honey Processing & Packaging CFC, and Dyeing, Washing & Pressing CFCs located near Tableeghi Markaz,Takhtaband Bypass Road Rahim Abad, District Swat, Khyber Pakhtunkhwa) hereinafter referred to as “the said premises” 

b. The Company, who is experienced in providing security services to the similar organizations, has offered to provide security services to the Employer at the said premises and the Employer has agreed to avail the said services being provided by the Company.

WHEREAS;
The Employer is willing to offer the company to acquire its services and the company has accepted the offer. Both the parties agreed on the following terms and conditions:

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

c. The Company shall provide four (04) armed security guards to keep ward and watch the office premises and assets lying and connected therewith of the Employer and will provide protection of the said premises as per the Employer’s requirement. The armed security guards provided by the Company will be for twenty-four hours in the shift of 12 hours basis and shall provide complete security arrangements & protection of the said premises and assets lying therein.

1. The Company shall deploy its guards at specific places/points of the said premises to perform their duties to secure the premises as per the instructions issued by the Employer  from time to time and shall maintain proper record of duties.                                          

2. The company at its own expense shall provide the security guards with necessary uniform, arms (duly licensed), metal detector, outfit, etc. required for the effective discharge of security services to the Employer.

3. The Company shall ensure that the security guards; provided by it, maintain perfect discipline and behavior. Such security guards must have a valid Police clearance certificate. They shall not in any manner cause any interference, annoyance, nuisance to the management of the Employer, its official business,  work or its officers/employees and other persons indicated by the Employer.        

4. The Company agrees and undertakes that the security services provided by the security guards shall be to the entire satisfaction of the Employer and the Company will make it clear to the security guards that they are employees of the Company and they shall have no claims against the Employer and the Employer shall not be liable for wages, salary, insurance, social security, compensation and any statutory benefits due to the employees/ security guards under the labor laws  and other legislation. Contrarily, the Company shall be responsible for providing such amenities to its employees admissible under the law/rules/service conditions.

5. The Company will indemnify the Employer against any claim, loss, damage occurred, or caused to the Employer due to willful acts or omissions or carelessness or negligence of the security guards employed/deputed by the Company, while on duty.

6. The Employer shall pay a sum of Rs. -------------/- (----------------------- Only) per month to the Company for the security services provided to the Employer on submission of the bill by the Company by 10th of the following month. 

7. During the term of agreement the Employer can ask in writing to the Company for deployment of additional security guards whenever required by the Employer. The company shall bond to provide the additional armed security guard. For each additional guard provided by the Company, the Employer shall pay to the Company Rs. -----/- (-----------------------only) per month. 

8. The Employer shall not make any payment to the security guards and the payment will be made to the Company only.

9. The Company shall be responsible for payment/deduction of taxes according to applicable laws.

10. The Company shall obtain /renew necessary permission/licenses and fulfill its liabilities, if any, required under the local or central laws for providing security services to the Employer.

11. The Employer shall be entitled to supervise the services provided by the Company and if it is found that the conduct, behavior and performance of any of its security guard is unsatisfactory, it may issue directions to the Company to immediately recall the particular guard and substitute him by another one and the Company shall comply with such directions issued by the Employer forthwith.

12. This agreement will be for a period of -----months from ---------------------2024 which can be renewed further with mutual consent in writing. The Employer shall in the event of the Company committing any breach of terms and conditions of this agreement; or if the services provided by the company is considered to be unsatisfactory by the Employer; or for any other reason considered by the Employer, as sufficient be entitled to terminate this agreement by giving one month’s notice in writing with forfeiting of performance guarantee with reservation of all other rights of claim under any law; and the Company shall not be entitled to any compensation in case of such termination. The Company may also terminate this Agreement by giving one month’s prior notice in writing to the Employer.    

13. On expiry or earlier termination of this agreement the company and the security guards shall vacate the said premises without causing any damage to the said premises.

14. Any controversy or claim arising out of or relating to this agreement shall be settled by arbitration by CEO SMEDA, in Lahore in accordance with the Arbitration Act 1940. Arbitration decision will be binding and the both the parties. The Company will not be entitled to file any appeal or revision against the said decision.

15. Any notice which any of the parties hereto may desire to serve upon any other shall be in writing and shall be deemed to have been received by the other party to whom addressed when delivered to, or if mailed, two weeks after having been sent by certified mail, or return receipt requested , first class postage to which the party whose address has changed has given notice to the other party :

a. For the Employer - Provincial Chief, Ground Floor, State Life Building, the Mall, Peshawar Cantt.,Tel: 091-9213046-7,E-mail: mrashid@smeda.org.pk
b. For the Company- M/s --------------------------address----------------------
16. This agreement constitutes the entire and complete agreement between the Employer and the company, and no promises or understandings have been made other than as set forth in this agreement. This agreement shall be subject to modification only in writing signed by both parties, and no trade custom or usage shall apply to this agreement.

IN WITNESS WHEREOF, the parties have caused their common seal to be affixed to these presents and the duplicate, the day and year first hereinabove written.

For the Employer




For the Company

SMEDA,   
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