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(Initial Project Cost Estimates) j&:ﬂ&wl&f” -91
Y AN R { S T N W Wy 1187
(Initial Project Cost Estimates);f?ﬂ&m!gf,f’ : 21

Jip (L)l Sy

9.1.1 eI
9.1.2 318,621 AP
9.1.3 10,967,500 e Tl
9.1.4 1,214,000 =TSP
9.1.5 1,796,900 S E
9.1.6 1,292,800 JLES P
9.1.1 196,009 S

9.1.8 607,500 RZDaS)

9.1.9 10,000 S
16,403,330 (L) NP

9.1.10 1,472,365 A5
17,875,695 (&Sl f
/ 15 +20212]

LA E A



FAnds

VA

(Land) %’ -9.1.1

S QT s L8 SFeI 8L K oS F6 Ut WS P A £ e IS St
e FOB U3 Bt - FEU e SISt P 1t

(Land Area Breakup) (Zmd/u.‘.') 3w

M:.;,.}"/ 5ty ) sl = losar
426 144 1 015
4456 144 1 N1t
4416 144 1 il T
4422 500 1 (41
446 132 1 S
446 132 1 58
w211 256 1 [V
4416 144 1 s
436 140 4 e
46 132 1 s &
4436 132 1 S s
4489 2,000 LA
4411 250 LAEoL
44100 2,250 S

(Ward Area) L/13/0s : 4 s

(e ISk (L)L Kk 47
500 5 100 el itk

(Building) {4 _9.1.2

ii/@)}(f;«/&.fLchﬁJ d/gf/lf@u:lfcﬂt’.ngggC;/:'uﬁ;‘JMJLU’;@;/Ko]if{JLTJjaﬁJé}%/gJo/U
Cetc Koo T Fedl Sp QLI L P st Ein b 102 Lo s#hif e $np £t
e FOE s IS ey S e LU 1R 1,202,500,1

N

LA E A
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(Renovation Cost Details) gMJ:fUJLﬁ/ﬁ@;? : 5
(S | D8 lyledl | bl S deidFe A1)
36,540 500 73 P (Paint Cost) 21
73,081 10 7,308 o (Labour Cost) =70
45,000 5,000 9 By (Wall Racks) U5Uis
14,000 2,000 7 Y (Curtains) £/
150,000 15,000 10 Y (Blinds) Sk
318,621 (e)SF

o o

(Machinery and Equipment) = 7s/($%* _9.1.3
e LUy Fe S LK1 $ 165 (Fresenius 4008 Machine) o2 4008 32 £ A3

Semi Permiable) J”?.,}lg(iﬁ‘aguﬁf&&lg (Reverse Osmosis)u/ﬁluvg/izi;f’”ujﬁ
LG G el Qb o Qb e 6/ Ol Y 2 e /U6 g L L3 by ZTY 3 2 5L (Membrane

_‘Lb/?j:.lfdﬁ'/(Endotoxins) u:ji;i‘gw (Bacteria)
_‘Lt'/ﬂ’/'c«&:‘jd/&Uﬁ)’d/‘:ﬁff/&)iié_}“yﬁd}y

(Machinery and Equipment) :«U@ﬂd/f" : GJug

()N | (ediey | W Ffl

10,000,000 2,000,000 5° (/1154008
FRESENIUS 4008 (Dialysis Machine)

400,000 400,000 1 Reverse Osmosis Plant (RO) (;UT)."JQJ’/AU/{U
12,000 2,000 6 | Sphygmomanometer (JTusd_ [(Fle S i) ik
(Blood Pressure Measuring Apparatus)

1,500 1,500 1 Weighing Machine £ s /(P Sis
15,000 2,500 6 (Stethoscope) 45
9,000 1,500 6 (Thermometer) 4%
30,000 5,000 6 Glucometer 442
150,000 25,000 6 Instrument Sterilizer /'/’L&,ﬁf*w;ﬁ’!
350,000 350,000 1 Backup Generator-12.5 KVA12.5 KVA/":ﬂ.;!ug
10,967,500 S

5- The proposed dialysis center will have five machines, one each for Hepatitic B, C and HIV positive patients

and 2 for other patients

LA E A
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(Office Equipment) = 7§ ~9.1.4
ce b e kT e VTS A L yo i T e
(Office Equipment) = U757 : 7w

(NS (LS e ST

80,000 80,000 1 o
40,000 40,000 1 i
100,000 50,000 2 b2
8,000 2,000 4 (12024t
12,000 12,000 1 T84
40,000 40,000 1 S8
90,000 90,000 9 (sl 1.5) 2l
63,000 4,500 14 A
16,000 2,000 8 P K
40,000 20,000 2 SESY)
5,000 5,000 1 450213600
1,214,000 44 Wz

(Furniture and Fixture) J Zs/%/ -9.1.5
:-9@/(7’/.&M&ﬁ;%}/(/}ié,f’Bdﬁy
(Furniture and Fixture) J %/ : 8 e

(L)eNSf (o)efiey oE Frefl

30,000 30,000 1 e s L
25,000 25,000 1 56
20,000 20,000 1 e L)
90,000 10,000 9 SRS
120,000 10,000 12 3
25,000 25,000 1 KT
700,000 140,000 5 FRESENIUS {1z (@ 57) 4 A5

-FL-L4008
24,900 8,300 3 fr

/ 18 +20212]
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40,000 8,000 5 ek
33,000 11,000 3 -8
30,000 5,000 6 AL Sl 3T
21,000 3,500 6 Ied LR
40,000 8,000 5 Tk
18,000 3,600 5 il
25,000 5,000 5 AU
420,000 35,000 12 Ly
60,000 15,000 4 A s
16,000 2,000 8 s
5,000 2,500 2 et
54,000 18,000 3 Kk waty
1,796,900 Nz

-@Lndwiiéfdﬁﬂwéwﬂzé.,@Jga_ﬁ_%,é’.ééi’ul’

(Office Vehicles) UL265 ™ -9.1.6
-ug&fj)quduy&MJUﬁélﬁ;iﬁ,/'
(Office Vehicles) UL2ES A : 9w

F (ar,/)wﬁ)&g WSS Uy ¥ (“’T.Ju
1,200,000 1,200,000 1 -l
80,000 80,000 1 K
12,800 P
1,292,800 ()2
/ 19 +2021=]
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(Pre-Operating Cost) .:JTJ/!;!&JU? -9.1.7
e Jot 10 e S S Aot 1SR L v
(Pre-Operating Cost) cfﬂzb’&ﬂj : 10Jug
(e)eSf (P | dfeold | Frely
131,009 S,
25,000 25,000 1 1 o
40,000 20,000 1 2 LT
196,009 =SS
(Security against Building) (x5 2 £ _9.1.8
e JOUt MU T L S L L
(Advance against Building) Uj[}é’zj—ijﬁ t 11
J A x o
607,500 202,500 3 Gt
607,500 NS
(Licensing Fee) Ji’..ﬁf’ﬂ -9.1.9
Yot 12n IS AL
(Licensing Fee) ‘f?’uli*“b : 12Jug
(d;-u)‘f (UW)es = louss
10,000 5 P i | P
10,000 NS

B Sk s e Wy F LT PR S i P e SRS B A

6- https://www.phc.org.pk/licensingfee.aspx

7- http://shcc.org.pk/page.aspx/licensing/licensing-fee

e (AL LG St

o

LA E A
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N

(Working Capital) ,L/u:’;/ -9.1.10
—FSA U3 e b S L
(Working Capital) 2L/ : 13w

(eI TtV
518,195 SANJE e
202,500 A=
251,670 A=A
500,000 yo
1,472,365 SASPL YA IN

(Breakeven Analysis) ,f."(d/.uf"fuuﬁ,é” 9.2
;%{gﬁ¢}u:14d,g,7f Kd/.v.f’ Sownd
(Breakeven Analysis) ,ffmufifuuﬁ,c“ 14U

—E (CEN2 =i
44100 23,400,000 ()
4451 11,898,250 d-(e)=I 2
4449 11,501,750 $=(J- D)
42343 9,986,511 SIS
as Faded”
20,317,286 (Lsaed ol
4,063 Saef Sodd, A3
44356 6’5@514/.
(Revenue Generation) uﬁg}" -9.3
VWS UEBUsedi  Kund Jude £ S S ) fiusdes
(Revenue Generation) u4T8# : 15U
(DTS WA | (ezpuy il
23,400,000 4,680 5,000 W3
’
/ 21 +20211
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(Variable Cost) &71/3‘" -9.4
86U P

(Variable Cost) =12 : 16 e

(4;;/)ﬁ: ol U5
5,616,000 (17 Usie) 257115
602,342 (18U ) P11 kG
4,800,000 SRS ST
879,908 F
11,898,250 SES

(g SIS et e A

_éj.z:éfu/z_ﬂg}wc;%!L&u’}’lfdhuL/T:/fu}’,}lfguf!zﬁ/?/}dm<,//'ol/u:;"/gdg ------ 0

UAE S 3 R PRIt - J‘Jﬂﬁﬁﬁuj'&n}“ﬁ;jﬁﬁ Jz”/&s/fm’;f[ s O
L s B AASEs TEameia J

SIS B pomE SL ALt s be o u"”c’ﬁ’mjgé’_n AL A g %‘{jﬁu&);.ﬁ ...... o)
_Ebe P L8 S Al

(Dialyzer Kit) o/ 715 : 17
(eS| (a)eydel) ehoil Flfl
5,616,000 1,200 4,680 LSS
5,616,000 S

=

(Consumables) AIJ&1LkE : 18 e

(NS | (aNSiey | Gl Bed Flti

9,360 130 72 DLW,
60,840 1,300 47 FDiKE
14,000 700 20 (DI Fos
18,000 250 72 (D7 e
120,000 6,000 20 JrEL L el
43,740 21,870 2 (19 e pr
45,000 750 60 (VDL

/ 22 -202121
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A 55,
37,440 400 94 £/ 500t el E
280,800 60 4,680 (DG x
15,000 50 300 S
15,000 50 300 Ju#
20,000 100 200 e
20,000 200 100 Uk
7,500 150 50 L2
25,000 250 100 A
10,000 50 200 AuS¥
75,000 150 500 i
50,000 1,000 50 e A s
35,000 350 100 At
25,000 250 100 %
926,680 NS
7,200 2t P 10000 S 115
129 (o) W13l
4,680 L3865 AL i
603,720° ()2
(Sweeper Kit) &/ zv : 19 e

S =1 sud A
800 200 4 (Mop) o+
400 400 1 (Bucket) &4
250 250 1 (Besoms) 7st
19,200 160 120 (Phenyl) S
700 350 2 (Wiper) 4
270 270 1 (Floor Broom) ¢s.2.%
250 250 1 (Cob Web Cleaner) =f_zss
21,870° Nz

-cL-L.?:JJTJ}iUJ/; -6

X

LA E A
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FRN
_at//;lg&f.d:m}yd;f;‘d),?dﬁw)

1

(Fixed Cost Estimate) fKaﬁJJ}p : 2014

()il =il U

3,300,000 =LA E
405,000 =P s S
2,430,000 AL L s
632,197 F
18,000 2 PLY
66,000 bAoA
165,000 (o fraEle N AL o bty
198,000 AL ot fonl Uy S P
132,000 (o s 22108 282 b IS
117,000 A
251,670 =L IE S
2,230,442 AL G
39,202 CONSEDIBN
2,000 EiSu It £
9,986,511 ()P

(Financial Feasibility Analysis) ,f.’(}yhb/é’“/ -9.5
u’?b;«,wl(Net Present VaIue)J"ly,«?m?/:(lnternal Rate of Return)éb*@/&&u,o’ld;/;’dfj39’%@"7}]’
—e Wb U 21 s S e A1 fe bt L (Payback Period)
(Financial Feasibility Analysis) 7 QU665 : 21 e

- = o
4231 (Internal Rate of Return)ébwa/:'&uﬂ
16,849,276 (Rs.) (&1, (Net Present Value) Sy sssz
3.39 (Payback Period) (Years)(JL) ($#lses
10 (Projection Years) cagf,:"
4415 2L S s sz flarse.s
24 ,2021]
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(Financial Feasibility Analysis with 50% Debt) #1-Z (%5450, 7 QU655 9.6
S dvs52v(Internal Rate of Return){ft»z//&&uﬂugf"/?;gJ,L/&I5M50:J}M50¢fgytKﬁ"f'u"
—e Wb 220 2 b1 j ke L (Payback Period) (71.=4.s/(Net Present Value
(Financial Feasibility Analysis with 50% Debt) < ? 2850, % QUL 5% : 22 s

<Ly gE = osae
1431 1844 (Internal Rate of Return) 8@0}&)1%'
20,891,370 18,893,616 (Rs.) (<2, (Net Present Value) o, d0s2»
3.40 3.02 (Payback Period) (Years) (UL-) (%l
10 10 (Projection Years) w4 (b, +
4313 14315 (Discount rate used for NPV) &L Z b, szl fS2s565

(Human Resource) =551/ _9.7
_u.?@ﬁ\aguf23dug;«MJ:J&)'}UKA&LJV%Z:JI

(Human Resource Requirement) oidﬂ}bt@ : 23Jug

(CoolF2ib | @3 | ()2l | et =i
480,000 40,000 40,000 1 AT
4,800,000 40,000 40,000 10 ua@/;/ﬂn.,,gs-u%”?
300,000 25,000 25,000 1 3
480,000 40,000 20,000 2 AN
480,000 40,000 20,000 2 gl
480,000 40,000 20,000 2 gy
600,000 50,000 25,000 2 LA
480,000 40,000 20,000 2 F51s
8,100,000 22 ¥z

/ 25 +2021=1
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(Contact Details) /|2 ¢/ 7-10
G L L 124 b A AL e T

(Suppliers of Machinery and Equipment) 7l = UTsI$5> : 24 )1

Ao IS A A1 et
www.paksurgical.pk (042) 37356400 i i,
www.paksurgical.pk (042) 37356400 .“«:’;555/ mﬂ:ﬁ/u@
www.paksurgical.pk (042) 37356400 | = Uhi S i

https://megmedius.com +92 332 3516401 /’U;gﬁfy Li!):gﬁfy..‘?
(042) 35761699 STl s P

www.alghani.pk 0321-6557789 e O oy 52 ded S 4B
saharaio-wheelchair.business.site| ~ 0318-4238050 IR ;gT,»MmJT Ll
zirarenterprises.com 0322-4602203 e w7y Fll
www.swastiksurgicals.com +91 70117 48508 SIS /;t‘;:y@'/ﬂixf
www.doraenterprises.webs.com|  0345-4212000 ] :fﬂj'/’l/?f!luﬁ

X
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(Useful Web Links) .76 -11

(Useful Web Links) &1.4T6 : 2514

www.smeda.org.pk

5
(143571 IS bl e

www.nbdp.org.pk

(G638eDr1hgedn

www.nhsrc.gov.pk

www.health.punjab.gov.pk

% & v %
bl IS e s Ak

www_sindh.gov.pk oirTes
www.balochistan.gov.pk ut‘»g):dfwf
www.khyberpakhtunkhwa.gov.pk Fi5L ey
www.gilgitbaltistan.gov.pk utﬁ&.:/ﬁ{.ﬂwf

www.ajk.gov.pk

/,‘{)/o) GT3Tes

www.siut.org

b ,«~ .,.4,. . o b
QAT WA o Gy ST i

www.pkli.org.pk

(Ju’wig}?)bu:'%uuf‘ U;J!/”»Jiai&ifutfg

www.nhsrc.gov.pk

S P e T g

www.emro.who.int ST
Www.secp.gov.pk ulzfgdfuﬁz%f{!ialémc
www.sbp.gov.pk uufg._su;&é
www.fbr.gov.pk 20T

www.pmc.gov.pk

P e !

(Health Care Commissions-Contact Numbers) J .'Jpgb./'-‘f:‘%a‘ilﬂ : 26Jug

A

(L'K‘fo-*/’uil’

0331-10066191

P ] L

042-99333161

Pk
s e .
J"’[ﬂ/uutﬁ:
. .

111-117-422

dé"‘[/ﬁ.’.’/ Sy, o

091-9213242

VT AR .
of e di ../-7
. . . ‘“

081-9202287

PG

05811-920280

U@ﬂf;/&&?b}”a/}{/’lf

0582-2920015

s - - . 5
NN Ty il ST

X
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(Annexures) = b~ 12
(Income Statement) »15% 647 _12.1
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(Cash Flow Statement) »./
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(Key Assumptions) & 1466 _13
(Operating Cost Assumptions) & 5L =171y 55, ~13.1

(Operating Cost Assumptions) o= o3 4L =171y 255 227 s

o ke Sy
4410 UAGS A S s
e S Ss on
15 LS iduss¥
15 LS AT
4410.1 LASs
#4597 F AL
4449.0 it d S E
449.6 UASS LA e d S TS
446.2 UAGS Lt 8 Sy €S 7

(Revenue Assumptions) =342 (47 13.2
(Revenue Assumptions) Lo 34T : 28w

o o

£410.1 PSS IE 2
1465 e B PN
£410 GO A
4490 A S FGosL e ool
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