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Pakistan's Women Entrepreneurship Policy
in the Works

Empowering women entrepreneurs is key to unlocking Pakistan's economic
potential. Recognizing this, the Small and Medium Enterprises Development
Authority (SMEDA) is taking a groundbreaking step: developing the country's
first-ever Women Entrepreneurship Policy.

Why is this important?

Limited participation: Despite comprising 48.6% of the population, Pakistani
women's workforce participation stands at a mere 21.4%, with only 19%
being self-employed or owning businesses.

Untapped potential: This represents a vast untapped economic resource.
Systemic challenges like limited access to finance, societal constraints, and
regulatory hurdles hold women entrepreneurs back.

Addressing diverse needs: The policy will cater to the specific needs of
various categories of women entrepreneurs, from urban self-employed
ventures to rural small businesses and agri-businesses.

What's the plan?

Building on existing initiatives: The policy aligns with the National SME Policy
2021 and utilizes insights from a diagnostic study on key barriers faced by
women entrepreneurs.

Stakeholder engagement: Extensive consultations with policymakers,
financial institutions, and women entrepreneurs themselves will shape the
policy.

Global best practices: International standards and successful approaches will
be referenced to ensure the policy's effectiveness.

Turn Potential into Profit!
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In the vibrant tapestry of Pakistan's entrepreneurship
ecosystem, a subtle yet formidable force known as "Elite
Capture" has silently shaped the landscape, influencing the
trajectory of startups and businesses. This phenomenon refers
to the concentration of power and resources within a select
group of individuals or entities, often hindering the equitable
growth and development of the entrepreneurial landscape.
Understanding Elite Capture:

Elite Capture in Pakistan's entrepreneurship realm manifests
through the disproportionate influence wielded by a select few,
who hold significant sway over critical resources, regulatory
frameworks, and funding channels. This concentration of power
tends to stifle competition, hinder innovation, and limit
opportunities for emerging entrepreneurs, creating an uneven
playing field.

Impact on Startups:

The effects of Elite Capture ripple through the entrepreneurial
fabric, affecting startups in various ways. Access to funding,
mentorship, and market opportunities becomes skewed,
favoring those with close ties to the elite. This not only stifles the
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growth of smaller ventures but also discourages potential
entrepreneurs from entering the ecosystem, exacerbating the
concentration of power.

Challenges for Inclusivity:

Elite Capture poses a significant challenge to inclusivity within
Pakistan's entrepreneurship ecosystem. Women, minorities, and
those from less privileged backgrounds face additional barriers,
as opportunities tend to be concentrated among the elite.
Breaking through these barriers requires a concerted effort to

democratize access to resources, mentorship, and
opportunities.
The Way Forward:

Addressing Elite Capture necessitates a multi-faceted approach.
Firstly, promoting transparency in decision-making processes
can foster trust within the entrepreneurial community.
Establishing robust regulatory frameworks that ensure fair
competition and prevent the concentration of resources is
equally critical. Additionally, initiatives that prioritize inclusivity,
such as mentorship programs and funding opportunities for
underrepresented groups, can help level the playing field.

44 continued from page-1

Key focus areas:

Defining women-owned SMEs: Criteria to provide clarity for
targeting public support.

Regulatory & tax reforms: Streamlining regulations and tax
incentives to ease the journey for women entrepreneurs.
Financial inclusion: Access to finance, including specialized
schemes and mentorship.

Skills development: Training programs and technology
adoption to enhance competitiveness.

Infrastructure support: Incubators, co-working spaces, and
childcare facilities to address specific needs.

Entrepreneurship & market access: Fostering innovation,
incubation, and access to markets as key drivers of growth.
Public procurement: Encouraging participation in public
procurement to create valuable opportunities.

Startups & climate: Addressing the unique challenges of tech
startups and integrating climate-conscious practices.

To ensure the policy reflects the unique needs and voices of
women entrepreneurs across Pakistan, SMEDA is currently
conducting extensive consultations with both the public and
private sector stakeholders. To further broaden its reach and
capture diverse perspectives, a Women Entrepreneurship
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Policy Survey has also been launched. We kindly request you to
fill in this survey by clicking on the infographic and to share it in
your personal and professional networks. This survey is open to
ALL.

Scan the QR code, or
SMEDA_WEP_EmailM

click here:

https://bit.ly/
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SME Round Up

SMEDA- NBDP Youth Entrepreneurship
Training at Turbat & Gwadar and Training
Program on Packing and Packaging
techniques for Dates in International

markets for SMEs

SMEDA Balochistan Office, in collaboration with the Office of
Research and Commercialization (ORIC) organized Two One-
Day Training Workshop on “Entrepreneurship as a viable career
option” at the University of Turbat (UOT) & University of Gwadar
on 14th, 15th November 2023. Additionally, a specialized
training session on Dates Packing & Packaging was also
conducted at Kech/Turbat, contributing to the development of
valuable skills among the youth and existing SMEs in the
coastal areas.

The objectives of these training sessions were to equip young
individuals with the necessary skills, knowledge, and mindset to
kick-start and sustain their entrepreneurial ventures. The
training covered various aspects of entrepreneurship, including
business planning, marketing strategies, financial management,
and effective communication skills.

In his opening remarks, Prof. Dr. Jan Muhammad, Vice
Chancellor of UoT, appreciated the efforts of the SMEDA
Balochistan team and resource persons of the session for
organizing such important sessions for the students of the UoT.
He emphasized the imperative need to promote entrepreneurial
skills among youth in this rapidly evolving world, particularly in
the field of technology. Encouraging the students, he said that
jobs in the public or private sectors should not be the final
option, instead, youth can adopt entrepreneurship as their
career choice to shape their future and contribute to the
economic growth of Balochistan and the country. He further
added that the youth of the country have great opportunities to
become entrepreneurs in various fields including technology,
industry, arts, and communication. He shared that the
university had started a free online DigiSkill Training Program at
the Law Department of the university to nurture skilled
workforce.

While inaugurating the workshop at University of Gwadar the
Vice Chancellor Prof Dr. Abdul Razzaq Sabir (Tl) said that his
institution had planned to expand its links with industries and
companies in the public and private sectors through ORIC for
the promotion of the concept of entrepreneurship among the
students of the University of Gwadar enabling them to become
job providers rather than job seekers.

During the training workshop, Mr. Bashir Ahmed Agha, an
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entrepreneur and the Manager of the National Expansion plan of
NIC (Balochistan), served as the resource person. He
enlightened the participants on diverse skills crucial for
achieving success as an entrepreneur, such as goal setting,
taking calculated risks, systematic planning, and monitoring, as
well as effectively managing daily challenges.

Addressing the audience, Mr. Shakoor Ahmed, the Provincial
Chief of SMEDA in Balochistan, underscored the pivotal role of
entrepreneurship in the region's development. He emphasized
the importance of optimizing resources for the advancement and
prosperity of Balochistan, encouraging individuals to adopt the
mindset of job creators rather than job seekers. Mr. Ahmed
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articulated that the purpose of the sessions was to provide
support to university students on their entrepreneurial journey
and assist them in exploring innovative business ideas. The
participants expressed their appreciation for the initiatives of
SMEDA-NBDP, specifically focusing on Entrepreneurs and
SMEs in Balochistan.

SMEDA organized a session focused on Dates Packing &
Packaging for SMEs. Mr. Magbool Alam Noori, the trainer,
emphasized the significance of packing and packaging in
international markets. He shed light on how employing standard
packing and packaging techniques not only enhances product
appeal but also opens avenues for additional revenue while
minimizing losses. Mr. Magbool illustrated the disparities
between standard packaging and low-quality packaging in the
market, emphasizing the potential losses incurred by valued
products.

The successful implementation of these training programs
reaffirms SMEDA's dedication to empowering SMEs through
skill development and entrepreneurship. Observing the positive
impact on participants and the wider community, our
commitment to creating sustainable opportunities for growth and
prosperity in the region remains unwavering.
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SMEDA Punjab Organized SME Capacity
Building Programs under NBDP Project
for Promoting Entrepreneurship and

Business Growth in SME Sector

SMEDA Punjab conducted 21 training programs under National
Business Development Program for SME’s (NBDP) during the
second quarter of the fiscal year 2023-24, with an aim to
enhance knowledge, skills and competencies of SMEs in
important business functions in major cities of Punjab province.

Similarly, 11 Youth Entrepreneurship Program (YEP) were
organized at a Higher Education Institutions (HEI) to promote
the concept of entrepreneurship among students. Also, 9
Theme Specific Helpdesks (T-Desks) were arranged to extend
one-one business information, guidance and advisory services
to SMEs in key cities of Punjab. A total of 1,435 SMEs and

potential entrepreneurs have been trained and facilitated
through these Training Programs, YEPs and T-Desks.

SMEDA and ILO Collaborate to Boost
Formalization: Mapping Study Reveals
Key Strategies for SMEs

SMEDA and the International Labour Organization- Pakistan in
a collaborative effort to reduce informality of Pakistani SMEs

conducted a validation workshop for a Mapping Study on SME
formalization. The findings encompassed uniform enforcement
of policies across sectors and cities, simplification of
compliance, tax regime review with a particular focus on Sales
Tax rate, raising awareness about existing and new initiatives,
studying successful cases with the aim of implementing
learnings from them, and focus on innovative financing.
Stakeholders appreciated the efforts behind the study and
expressed confidence in the recommendations, emphasizing
key points like subsidized mark-ups, fair tax rates, strategic tax
optimization, minimal sales tax, revenue based financing, social
impact bonds, and reforms at all levels for enhanced results.

SMEDA Success Story

Sports Industries Development Centre

(SIDC) - Sialkot

Project Cost: Rs. 435.636 Million
Location: Sialkot, Punjab
INTRODUCTION

Sports Industries Development Centre (SIDC) is a completed &
sustainable project of Small and Medium Enterprise
Development Authority (SMEDA), Ministry of Industries and
Production (Mol&P) Government of Pakistan. SIDC is working
as common facility center (CFC). SIDC is ISO 9001:2015
certified providing manufacturing facilities since 2017 for
Thermo ball, Basketball, Volley Ball, Hand Ball & Bladders and
Technical Advisory Services, Laboratory Facilities, Workshop
facilities and Training to Manpower for SMEs and local sports
goods industry.

Project is meeting its operational expenses by generating
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revenues through providing services to SMEs and local industry
since 2017-18.

SIDC has developed a different process for manufacturing of
Thermo ball in competition of ADDIDAS. Which was approved
as SIDC Patent by IPO Pakistan.

SMEDA is motivating & facilitating youth for new startups as
Entrepreneurs by developing new opportunities in healthy
sports goods sector which may lead to the improvement of
healthy activities.

SIDC has collaboration with universities to take the students on
internship to develop the skills among students and provide a
platform to students to enhance their productivity.

PROJECT OBJECTIVES

o Facilitate in sustaining Pakistan’s position in International
market of inflatable balls in general and soccer ball in
particular.

o Develop prototype sample & manufacturing of bladders,
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thermo balls, basket balls and valley balls for the industry.
Training of workers in mould/rubber technologies and

thermo mechanized balls. Sr. # Description Quantity
Provision of manufacturing facilities for SMEs to secure 1 Bladders 676,172
their export orders for mechanized inflatable balls. 2 Thermo balls 8,710
Provide services to develop imported machinery for thermo 3 Basketballs 3,141
mechanized balls locally through reverse engineering. a Winding of Bladders 21,322

PROJECT UPDATE, ACHIEVEMENTS |/
OUTCOMES (October-December 2023)

e SIDC has facilitated to SMEs for manufacturing of around
10.603 million balls.

e SIDC has contributed around US $ 62 million to the exports
from Pakistan & around 24 $ million import substitution.

From October to December 2023 SIDC manufactured
following quantity:

Export Development Fund approved Rs. 93.586 Mn funds
for SIDC up-gradation i.e. enhance bladder production,
Tennis & Squash ball unit for enhance of Pakistan export,
and Solar Energy System to reduce the production cost for
export orders.

SMEDA Training Programs (October - December 2023)*

PUNJAB
.| Dec.
1 |Sales and Marketing Skills for SMEs Lahore 1
2 |Developing Effetive Leadership Lahore
3 |Change Management Lahore
4 |Export Marketing Lahore 1
5 |Supply Chain Management and Logistics Lahore 1
6 |Customer Relationship Management Gujranwala 1
7 |Supply Chain Management and Logistics Gujranwala
8 |Marketing and Selling for Small Businesses Gujranwala
9 |IPR Registration Procedure and Benefits Gujranwala 1
10 |Export Marketing Gujranwala 1
11 |Customer Services Excelence Gujrat
12 |Export Marketing Chiniot
13 |Effective Team Building & Teamwork Gujrat
14 |Business Negotiation and Conflict Management Skills Gujrat
15 |Taxation and E-filing of Income Tax & Sales Tax Returns Gujrat
16 |Quality and Productivity Improvement Techniques Gujrat
17 |Logistics Essentials - Navigating Supply Chain Management |Sialkot
18 |IPR Registration Procedure and Benefits Sialkot
19 |Digital Marketing for SMEs Sialkot
20 |Brand Management Sialkot
21 |Sales and Marketing Sialkot
22 |Small Business Management for Women Entrepreneurs Rawalpindi
23 |Customer Relationship Management Rawalpindi
24 |Income Tax and E-Filing of Income Tax Returns Rawalpindi
25 |Marketing and Selling for Small Businesses Rawalpindi
26 |Exhibitions and Event Management skills for SMEs Rawalpindi
27 |Sales and Marketing Multan
28 |Import Export Documentation and Procedure Rahim Yar Kha
29 |Modren Techniques for Friut and Vegitable Production Rahim Yar Khan
30 |Citrus Post Harvesting Technoligies and Value Addition Rahim Yar Khan
BALOCHISTN
Tourism - Introduction to Travel Patterns
1 & Destinations Management Quetta 19/10/2023 )
2 Importance of (Eom p.a.ny Regis‘fration, and Quetta 24/10/2023 )
Post Incorporation Filing Requirements

October -

December




SMEDA NEWSLETTER

3 |Entreprenership As Viable Career Option Turbat University 08/11/2023 -
4 |Entreprenership As Viable Career Option Gwadar University 09/11/2023 -
Barter Trade Dynamics & Streamlined
5 |Process Through Pakistan Single Window Gwadar - 12/12/2023
for SMEs
6 Intern.aticmal trade regulations and Onilne T-Desk ) ) 15/12/2023
compliance
7 apengioni it | gy | |
10 :Enxtpe:rl-tagicc::jrlnljr:;;;anding Regulation, Chaman ) ) 19/12/2023
KHYBER PAKHTUNKHWA
S.no |Topic Location Tentative Date
Formalizing a Business; Legalising Women Owned Small
1 Enterprises Charsadda October
2 Small Business Management; For WEs of Lower Dir Peshawar October
3 E-Commerce Training for WEs of Central Zone Peshawar November
4 Human Resource Management Abbottabad November
5 Import / Export Documentation and legal Procedures Haripur November
6 Trade Mark Registration & its Benefits Peshawar November
7 NTN and Filing of Income Tax Returns Dera Ismail Khan [October
8 Business Registration and Legal Documentation Dera Ismail Khan |October
9 Small Business Management Dera Ismail Khan |[November
10 Product Development Dera Ismail Khan |[November
11 Digital Marketing Dera Ismail Khan [December
12 Product Branding and Packaging Dera Ismail Khan [December

*For details, please contact SMEDA Regional Offices
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