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(Executive Summary).7bdlal -2

J 3k {1 (Disposable Diaper) £15 Jis$ - % LI U 5 4 4 (Disposable Diapers) 15 s
Je-<bw(Sandwiched )bt sl Usand (Nonwoven Fabric), /Lniuiz+tnﬁ (Absorbent Pad)
Sl bl U A e U L& fmd Sl d (Body Fluids)ussJi-§ 7y #U6 (Pad)
_‘adu/d”}L(Steady Rate)c/"’(gfuiwiJp:i'}@zﬂujlﬁuﬁuk"/’/g-aalz;uuﬁéuf(Leakage)
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6505151 BLite b D237 150 26.40L A A O e300 ol ot 8. ogns Sy
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Jaglubrf‘”a’vij);ﬁwu)fdmﬂ (Competitve Pricesuﬁgé‘?u:(‘fgfmuwzggLw@;’m&:&uw
Y L A IO

2,116,592 - L (Working Capital)zh -G5/2_/028.360.516, 6,4 - ¥ e_1,0#108.232= B S+
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(Introduction to SMEDA) _.bK14- _3

b 2a L s ALK il L 1998, K (SMEDAYAZI ks 31, 21 4 kil
VLol

Ve s 2 Bandad 5 b i QTG Fe 2 5L o s LS St s SN KL o isd il
L Lz K E L IPL Ll by PN BTN L g d ot AU P UK O Qo™i
CBSEBLE 5L s lensied S b P BB g i S

e LIYEE b SME e e il Sus e eIt sl S K -

st bisui- e Sl e Sk U fy il E3SMEs e b S i dt AL usdle iy
U SEES E LA s e IS S %rq st Qs Siab2 3L

(Purpose of the Document) 4260  _4
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(Brief Description of Project & Product) u’l{./gKalaf”m.g:"‘ -5

R Lt &St S A I L i L L S W SR L3 b $o\ 35
/ﬂ(Polyethylene)@%g:(Polypropylene)u,‘ﬁ:édg:(CeIIulose)/‘)k{/;bd;gduﬂta muw&/}m 811.4)56
= S §7 AL L (Polymer) /35 (Super Absorbent)— b 3t £ (Sodium Polyacrylate).b;k/dg 81
-‘aglzw»dibﬂ?/w&):U"ch‘L;’j’ﬁ/!fLc,Agu.f..,g/;Luﬁu»!;”ul_‘at'nb.L)I/LU%M(Elastics)‘f@&l:(Tape)
/;!‘LL“lwﬂﬂﬁ/;’l:‘(Nonwoven Fabirc)Jﬁ"’livL?.aag@&é’.Léu!/“/.ulé./_,jg/uﬁhdyd/()'/?/}’gﬂé,‘gj/;’lﬁ
-‘glzu,ouﬁiuf(Leakage)fw

U (Air Compressor) - & 131 (Sealer) &</ (Pneumatic Packager)/&u@r},g,«gdg j/?i:‘)jﬂﬁo);f
ufé.ﬂygﬂcﬁt.c‘-yjq’?uﬂu( LA S L e PSUE KJujﬁmﬁJ_fn(Equipped)
KU oI 642412 1ZEL L5y e 1 gj};uw&y’vm;y’vofuﬂufsg@;’ 13
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Sodium )b;&/d,gj iy 2 (Wood Pulp Fquf)_:aﬁbfb/d}Ji Z (Absorbent Core)//b.ajlg o %

d}’},lfé_tgi,g}c_&,,'ﬂdl&'w’v:idt(l}fm%JL‘/(Super Absorbent Polymer)/fg_,}lgélgf'!/%(Polyacrylate
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(Production Process Flow) JU’;/@!;!& -5.1
Lisd LA e bl JE= (Vacuum)rebs &L (Absorbent Pad)fg;_,;’@ui“ﬁug"glgé.u;/}ﬁdj&% Y- SOrs

—e bbb AL o 212 L w7 b UL 7412 (Impermeable), k345175, sl (Permeable)
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Mixing with Polymer
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(Proposed Product Mix) Jg..‘f@’l/?o}:f -5.2
ui'Jugécaik,eﬁd/u’q&fﬁ’!/?-gnd}&//?u@,gf64ﬂ124‘12uﬁu;7’L«V§4LOLJ;/¢5(Product Mix)u’g&’/ﬁl/?

i‘af Jf”‘ 1}
(Product Mix) ucf_u’ﬁu?: 10
L K1£1564 L K341524 L K341512 Bl | bVl unl g | LN
c«(g/ﬂé&@'{
24,750 77,000 154,000 44320 /=10 071
24,750 77,000 154,000 4420 11-18 171
24,750 77,000 154,000 44320 19-26 270
24,750 77,000 154,000 44320 27-37 371
24,750 77,000 154,000 44320 42137 47
123,750 385,000 770,000 S5
7,920,000 9,240,000 9,240,000 S

(Installed and Operational Capacities);!ﬁ!&fﬂ&w -5.3
65015 L Sy KL UL 3£1526,400,0002 o £ U it S T 58 21000033000 by ]
S Ut L (Operations) 2 TuadQ0sLsi1 S asl i ask i s e 3 Lotusd5 s ULt s
(Installed and Operational Capacities) (No. of Diapers) RSN ARD L 27 )sie

[N SN 4436555518 a1 oy
(JLtg) 44190 Juty
4,752,000 3,432,000 5,280,000 071
4,752,000 3,432,000 5,280,000 190
4,752,000 3,432,000 5,280,000 271
4,752,000 3,432,000 5,280,000 371
4,752,000 3,432,000 5,280,000 47,
23,760,000 17,160,000 26,400,000 S
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(Critical Factors) ML;?JGJL;’H -6
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(Geographical Potential for Investment) élféd/@t/‘;wégl/‘z 7

Ulz b LB (Industrial Cluster) 253 (57 5434 (27 A1 /il 12 £ Q6o E16
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(Potential Target Markets/ Cities) i_w(LsulC> -8

LK rm s st g s Sl A K KB oL U U At f o g s ol A MR L3210 S iosls
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(Project Cost Summary) /&K@@L{,:"” -9
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(Project Economics) :«g{u’bn -9.1
6,465 Lot S UG Jdt o VU Ly 1#309.888 Kt L&l o Knlel Ut YL
-KL/’/
e b IE s sl s ac Ol S Sl s sKor Sy 7 e S s
(Project Economics) %fu’w : 3/.‘;‘)»«?

o ke Sy

1322 (IRR) Ct-0 S st

5.31 ()G lss
25,247,834 (NPV) S oy 03225

3%%@’%:5“/.’sz0&%@
(bl 31544100) (Break Even) Gaizd Sl : 4/ e

Juubs | Jeud | JuutT | Jeude | dees | Jeuigl | Jesg | Jul | e | duy BB A

410,075,008 | 378,527,562 | 350,122,330 | 324,341,415 | 300,605,404 | 276,673,896 | 254,652,971 | 235,136,228 | 218,402,521 | 204,049,818 AREEAA
443,677 | 450,499 | 458,362 | 467,072 | 476,180 | 482,098 | 488,100 | 495761 | 506,527 | 520,564 J‘gwy,g’ Ik
w459 4459 4458 w457 44356 w453 4450 4446 w4 w334 PNL bl

AP U3 §(50:50 S5 b e Gor s L aoiod olons At
:‘L@gﬂ!/'uiuwéMU(NPV)J'@,&»Z%M(Pay Back Period) u?l;c«,w(lRR)étfc/&&uﬂ/?;lj:dUﬁL
20 B0 d15: (8500 P fedd S 5,71

o ks =
X420 (IRR)ELL St
5.55 (UL hes
38,604,658 (DS osinszy

G LA o ML L (5
2B L 15 64 e

e b

4450 S

4450 03
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(LEU DB KNS E BTN B SC A Ie2 6TIFL IS b S 1544100
‘.Q?LS’T;J/?/)LL&[?M:}

(Project Cost) J;ugcfﬂf -9.2
3%&@1}%@&:L/O%/j}’%gﬂu:()}yi)’g/ﬂiiféjL)JKM/’/Z}{“
(Project Cost) /Q}/Kﬂf 27 A e

({:_u)f: = loar
14,400,000 53
23,405,900 Y 1es
65,866,148 e Tl
1,064,600 ;/:ii/;/'
1,156,240 JLES A
683,000 = UTS A
201,000 dsFrs
1,455,000 IS
108,231,888 NS
143,000 SEINS e L T
7,203,282 AUt
1,014,242 ye!
8,360,524 AGIF
116,592,412 N

(Land Requirement) %6 -9.3
e b St G St S by Fa St s 2.4 FL L5 SFelemn )y i
e BB 6 2 F K IS
1 e T s LS50 o PN e Sk s A A P S
:‘ngﬂ/'uwaJg;/pg@J}qué’.i,f’uﬁ.fnﬁ
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(Infrastructure Requirement) o&uﬁ/{/‘% - 8,4 s

(eS| (el (S5 oy
5,000,000 2,500 2,000 e
11,250,000 2,500 4,500 Ui LRMAIFG
1,500,000 2,500 600 iyt
2,000,000 2,500 800 L
1,690,000 2,500 676 ST
540,000 2,500 216 L
200,000 2,500 80 e A
625,000 2,500 250 Jx
106,400 50 2,128 L
494,500 i3z
23,405,900 S
14,400,000 e,
37,805,900 SIS

(Machinery and Equipment) = 751206 _9.4
e JEAE S vk L L s
(Machinery and Equipment) ;«Uﬁ;ld/}“"/%}: 9/:‘ng

(L) | (eodeyel L e lsar
55,368,996 55,368,996 1 e
2,228,693 2,228,693 1 IE e
1,014,009 1,014,009 1 JE
2,768,450 e 5!
960,000 AL e sl o
2,450,000 2,450,000 1 by
946,000 946,000 1 Py
45,000 45,000 1 VT L e )
85,000 85,000 1 T e
65,866,148 S
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(Furniture and Fixture Requirement) ,»%f/)b/u : 10/,‘ng

(Furniture and Fixture Requirement) J ,ul/...:/)l{u -9.5

IS ks N E D L

(eS| (e % i
305,000 30,500 10 Ul )
112,000 8,000 14 T jes
48,000 12,000 4 i
45,000 15,000 3 S
300,000 300,000 1 A
26,600 3,800 7 El g
11,000 2,200 5 )
22,000 1,000 22 (2118)ALED
195,000 65,000 3 (k1) 2%
1,064,600 S
(Office Vehicles Requirement) U265 A.€s -9.6
:ug&ffﬂ/'?i“g,MJQ{%&}-”»K&Q&,#"
(Office Vehicles Requirement) UL /65 260 : 11,4 s
(NS | (Ladeyef s Sy
1,076,240 1,076,240 1 N
80,000 80,000 1 SETOL LS
1,156,240 F
(Office Equipment Requirement) &UTU?}/KA 9.7
(L Ust e VTS S s v
(Office and Computer Equipment ) aUT}zg‘jﬂd}'}) :12/:‘1):.«?
()2NS | (e)eye L ok
350,000 35,000 10 e
46,000 23,000 2 (s) £y e
19,000 9,500 2 A
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50,000 50,000 1 ULEA Y
4,500 1,500 3 B4
51,500 51,500 1 C/
57,000 19,000 3 g0
13,500 13,500 1 Uiy F
50,000 50,000 1 G iTAG 5
41,500 41,500 1 2L LED
683,000 S

(Human Resource Requirement) a}d;l/'btﬁ; -9.8
e §Sy FUt AL Ut ol S S e WS A Sk L L e JLTUoML ey 13
(Human Resource Requirement) ;Jd;l/'!/l{u : 13/:"_):,?

RN NEREIN =i

100,000 1 A
70,000 1 Sy E
50,000 1 <561
35,000 2 S50
100,000 1 i
35,000 4 LK
25,000 1 S
17,500 1 Al
25,000 2 L LE
25,000 8 byt

22 F

(Utilities and Other Costs) (Z1Ewsi 2% _9.9
sl K215 U <AL &1/51 8,690L FoF¥=bli L &’.u; =LAl Fell U P Sadie oo
e LUK QTP IS 5 P L BN g 15T p (1
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(Revenue Generation) 04785 ~9.10
WA Dl 5276 U TE b S Fasdes il S &
(Revenue Generation)(Year 1) (Jvég)uﬂé;» 147 )i

Gleess) | wylesijed | Cpdles | GbE | U8/ ks
(e2) () O S| CgE

(u12)f Je
19,517,846 205 95,209 4,891 100,100 071
21,422,026 225 95,209 4,891 100,100 150
22,850,161 240 95,209 4,891 100,100 251
23,802,251 250 95,209 4,891 100,100 371
26,182,476 275 95,209 4,891 100,100 450
(x24) LE!
18,089,711 380 47,605 2,445 50,050 071
20,469,936 430 47,605 2,445 50,050 150
21,660,048 455 47,605 2,445 50,050 271
22,612,138 475 47,605 2,445 50,050 371
24,992,363 525 47,605 2,445 50,050 45\
(:464) L $9¥
14,689,389 960 15,301 786 16,088 071
16,678,577 | 1,090 15,301 786 16,088 150
17,673,171| 1,155 15,301 786 16,088 271
18,667,765 | 1,220 15,301 786 16,088 371
20,580,446 | 1,345 15,301 786 16,088 45\
309,888,302 S
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(Contact Details) /|2 ¢/ 7-10
:ugfd/ﬁt/'u:ufsaM&L@mcu}ué_/ﬂ/’owutﬁ?q:fl/?ié_«/’mfuy@ RS VT
AL S 15, e

Fuos % gas
+41 91 9725874 (d3/4) 96/ 8A-69004 4 SA-VIA ol § RML

info@rmlservices.com

(Useful Links) k.76 11

www.smeda.org.pk (’fgf)é/u?l:,%.;ﬁ)y"/?/""ﬁf?ffa'dk
www.pakistan.gov.pk ub@dﬁ)ﬁf
WWW.moip.gov.pk u’“)};/?f«alz/"féufdf*"
www.punjab.gov.pk b,t;%JTMf
www.sindh.gov.pk wiriTebd
www.khyberpakhtunkhwa.gov.pk lf}{/f_ﬂwf
www.balochistan.gov.pk uL’Z»?,ﬁ.STMf
www.gilgitbaltistan.gov.pk e e BT
www.ajk.gov.pk ﬁ%ﬂﬂ)"d"%f
www.tdap.gov.pk (Qudﬁ@)uu@_ﬁ&wﬂ;@;&,ﬁ};}
www.secp.gov.pk (Qddi&')uﬂgdfﬂéf’wf%l@g
www.fpcci.com.pk (&Tuuq.gﬂ)d/*mﬁau/KJ%@@@JJ%@
www.sbp.org.pk ut‘ﬂld".@ﬁé’
www.psic.gop.pk J‘%{QK‘{/"%UV,JL&
www.ssic.gos.pk ‘fi/g/gz/‘*ﬁldvmi
www.qie.com.pk .Lé’“u/"fé!(ﬁiu’ﬁ'
www.pvtc.gop.pk (u"ju’)d) Jﬁﬁ@/”ﬂ).«@
www.pie.com.pk (dléf‘é)ﬁd/}!?@.
www.fiedmc.com.pk (u’ﬁlu’ju’!éL;ul)&r;,;éfjc:!_;;;&,jwu/b,‘él,gTJ‘é

13




Zs
Bl

Zi

4

212

=
*

s

Diapers Manufacturing Unit

(Annexures)

(Income Statement) ».15 §47 _12.1
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