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Policy Dialogue Series — Session lll
Catalyzing Growth-SMEs in the Era of Value Chain Integration:
Global Insights and Way Forward

The Policy Dialogue Series, initiated by the Small and Medium Enterprises
Development Authority (SMEDA), under the Research, Regulatory Insight, and
Advocacy Assistance (RRI&A) project, aims to identify challenges faced by Small and

Medium Enterprises (SMEs) in , A
Pakistan and catalyze their 4 UNLOCKING SME POTENTIAL

growth. This initiative is crucial
given the SME sector's
significant contribution to
Pakistan's economy, accounting
for 90% of businesses, 40% of
GDP, and 30% of exports.

The third session of this series, |
held on January 25, 2024,
focused on “Catalyzing Growth
-SMEs in the Era of Value
Chain Integration: Global Insights and Way Forward”. The session, led by expert
speaker Dr. Khagan Najeeb, former Adviser to the Ministry of Finance, brought
together various stakeholders in a physical and hybrid format. The participants
discussed the vital role of SMEs in economic growth, innovation, and job creation, and
the need for targeted policy support to overcome regulatory, financial, and
technological barriers impeding their growth.

The dialogue identified several focus areas like “SMEs' role as catalysts for economic
growth and innovation”, “global significance of SMEs in diverse economies’, “the
overlooked potential of Pakistan's SMEs and their integration into global value chains”,
‘importance of innovation and
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In the realm of entrepreneurial support, the strategy of
disbursing numerous low-value grants to aspiring business
owners has long been a conventional approach in Pakistan.
However, this method seems to be ineffective in catalyzing
meaningful economic growth. There is a growing call for a shift
towards providing substantial grants to a select few, ensuring
they are adequately equipped to utilize the funds for genuine
business ventures.

The traditional model of distributing small grants to a wide pool
of potential entrepreneurs has its merits. It aims to democratize
access to funding, empowering individuals with limited
resources to pursue their business dreams. Yet, the reality often
falls short of expectations. Many recipients of such grants lack
the necessary guidance, expertise, or capital to translate the
funds into viable enterprises. Consequently, the impact on
overall economic development remains marginal.

Conversely, the proposition of allocating larger grants to a select
cohort of entrepreneurs holds promise for transformative
change. By targeting individuals with proven business acumen,
innovative ideas, and a clear vision for growth, these grants can
serve as a catalyst for substantial economic impact. Moreover,
the accountability and scrutiny associated with larger funding
amounts ensure a greater likelihood of funds being utilized
effectively for business purposes.

Cover Story

competitiveness”, and “challenges being faced by Pakistan’s
industrial sector and the need for strategic reforms”.

Key takeaways from the session included the need to address
Pakistan's declining Foreign Direct Investment (FDI), suboptimal
agricultural productivity, and the critical role of Global Value
Chains (GVCs) and innovation in economic success. The
session also emphasized the need for clear categorization of
SMEs and startups, incentives for SME growth, and strategic
recommendations for macro and micro-level reforms.

At the macro level, recommendations include governmental and
institutional reforms of SMEDA, a data-driven approach to SME
formalization, sectoral policy development, and initiatives to
reduce trade costs and promote GVC participation. At the micro
level, the focus is on defining legal structures for MSMEs,
targeted financial inclusion, regulatory and operational reforms,
infrastructure and resource allocation, and capacity building.

The session concluded that achieving these ambitious goals
require a multi-faceted approach involving incremental changes
in business structures, increased access to finance, fiscal

Besides, focusing on larger grants for a select group of
entrepreneurs not only increases the likelihood of successful
businesses emerging but also fosters a culture of innovation and
excellence. By recognizing and investing in individuals with high
potential, we encourage others to aspire to similar heights,
creating a ripple effect of inspiration and motivation within the
entrepreneurial ecosystem. Additionally, the success stories of
these ventures serve as beacons of hope, attracting further
investment and talent to the entrepreneurial landscape,
ultimately driving broader economic prosperity. However, the
transition from the conventional to the targeted approach
requires careful consideration. It demands robust evaluation
mechanisms to identify deserving recipients, stringent
accountability measures to track fund utilization, and
comprehensive support systems to nurture and mentor
entrepreneurs towards success.

In essence, the debate over grant disbursement in
entrepreneurial support underscores the need for a paradigm
shift towards quality over quantity. By channeling resources
towards a select few who demonstrate the potential for impactful
business ventures, policymakers and stakeholders can unlock
new avenues of economic growth and prosperity. It's time to
reevaluate our approach and embrace a strategy that
maximizes the potential of entrepreneurship as a driver of
sustainable development.

44 continued from page-1

discipline, productivity enhancements, digitalization and global
integration. Recognizing the vital role of SMEs, the session
called for prioritizing their development through incentives and

skilled talent retention, acknowledging that the reform process is
a marathon requiring patience and dedication.
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SME Round Up

SMEs make debut at Showcase 2024

A joint delegation of Pakistani small and medium enterprises
(SMEs) participated in the Showcase Ireland 2024, a leading
international trade fair, for the first time, a statement said on
Tuesday.

The delegation, comprising of innovative and dynamic

businesses from various sectors, such as handicrafts, textiles,
leather, and ceramics, explored opportunities and fostered
collaborations in the global market.

The initiative was spearheaded by Farhan Aziz Khawaja, a
senior civil servant and former CEO of the Small and Medium
Enterprises Development Authority (SMEDA), who is currently
the Director General of the Civil Services Academy.

Sheharyar Tahir, Head of External Relations Department at
SMEDA, who represented the authority in the delegation, said
that Showcase Ireland 2024, one of the largest international
trade shows in Ireland, had exposed Pakistan’'s SMEs to over
3,350 buyers from around the world, including Ireland, the UK,
the USA, Europe and the Far East.

He said that the Pakistani delegation showcased the unique
products and capabilities of the country’'s SMEs on a global
platform.

The Pakistani Embassy in Ireland, in collaboration with the
Pakistan Ireland Business Council (PIBC), played a pivotal role
in facilitating this groundbreaking initiative.

The Pakistani Ambassador to lIreland, Aisha Farooqui,
expressed her enthusiasm about the delegation’s participation,
stating, “This is a momentous occasion for Pakistani
businesses. We are proud to showcase the rich diversity and
ingenuity of our SMEs on a global platform. The collaboration
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between SMEDA, PSIC, and our embassy is a testament to the
strong ties between Pakistan and Ireland.”

SMEDA Balochistan under ITC-GRASP
Project Organized four (04) Level-1
Training Programs on Agri-Business
Management & Marketing at Nushki,
Musakhail, Zhob and Kharan

SMEs, FMS Representatives and Agriculture Farmers and
business community relating to Agri-business, Trade attended
the Training Programs. The Training Programs were organized
by the SMEDA - ITC GRASP Balochistan in Collaboration with
ITC, PPAF and FAO.

The primary focus of the training programs was to elucidate the
concepts of agribusiness and business management, delve into
agribusiness marketing, innovation, and value addition,
underscore the significance of agribusiness marketing and
essential connections, familiarize participants with the concept
of agribusiness cooperatives and their developmental stages, as
well as to comprehend and execute the components of an
agribusiness plan.

The trainers provided valuable insights into various agricultural
sectors including olive, dates, onion, grapes, sheep, goat, and

Level 1Training on Agri-Business
Management and Marketing
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poultry, showcasing numerous innovative approaches in product
development. Furthermore, they engaged in a discussion about
the 4 P's of Innovation: Product, Process, Position, and
Paradigm. Group work sessions were organized, with
participants divided into four groups to deliberate on topics such
as product innovation, business positioning, management, and
marketing strategies.

The purpose behind SMEDA Balochistan organizing these
events was to offer a platform for SMEs/entrepreneurs from
remote areas to exhibit their accomplishments and triumphs.
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These sessions evolved into a potent forum where SMEs could
glean insights, exchange experiences, and motivate each
other. The programs facilitated the convergence of
approximately 209 SMEs, farmers, notable business figures,
and FMC members, fostering discussions on the opportunities
and obstacles encountered by the SME sector in contemporary
Balochistan.

The training programs witnessed robust participation from
attendees. As the sessions drew to a close, representatives
from SMEDA-Balochistan expressed gratitude to the
participants for their contribution in making the events
successful.

SMEDA Punjab Organized SME Capacity
Building Programs under NBDP Project
for Promoting Entrepreneurship and
Business Growth in SME Sector

SMEDA Punjab conducted 17 training programs under National
Business Development Program for SME’'s (NBDP) during the
third quarter of the fiscal year 2023-24, with an aim to enhance
knowledge, skills and competencies of SMEs in important
business functions in major cities of Punjab province. Similarly,
03 Youth Entrepreneurship Programs (YEPs) have been
organized at a Higher Education Institution (HEI) to promote the
concept of entrepreneurship among students. Also, 07 Theme
Specific Helpdesks (T-Desks) were arranged to extend one-one
business information, guidance and advisory services to SMEs
in key cities of Punjab. A total of 764 SMEs has been trained
and facilitated through these Training Programs, YEPs and T-
Desks.

SMEDA'’s training sessions aimed at fostering the growth and
development of small and medium enterprises. Our sessions

offer a unique opportunity for networking, skill acquisition, and
motivation, creating an environment where entrepreneurs can
thrive. At SMEDA, we are dedicated to empowering businesses

to succeed, and these images vividly capture the dynamic
interactions and tangible progress made during our sessions.
Join us and embark on a journey towards success, surrounded
by like-minded individuals passionate about driving innovation
and growth in the SME sector.

In House Tramm? Program (IHT) on “How to Start E-Commerce Business
In Pakistan” at Gujrat Chamber of Small Traders and Small Industry
(GCSTSI), Gujrat.

Youth Entrepreneurshlp Program (YEP) at University of Veterinary &
Animal Sciences Jhang Campus

Theme Specific Helpdesk (T- Deskzzon ‘Effective Marketing Strat%gles and

Skills for SMEs” at Rawalpindi Chamber of Commerce and In

ustry
(RCCI), Rawalpindi.
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SMEDA Training Programs (April - June2024)*

PUNJAB
Title | Apr. |[May. | Jun.

SMEDA NEWSLETTER

S.#

1 |Business Negotiation Skills Lahore

2 |Marketing & Sales for Small Businesses Lahore

3 |Financial for Non-Finance Managers Lahore

4 |Supply Chain Management and Logistics Gujranwala

5 |IPR Registration Procedure and Benefits Gujranwala

6 |Business Registration for SMEs Gujrat

7 |Business Negotiation and Conflict Management Skills Gujrat

8 |Discovering Export Markets (International Trade Center) |Gujrat

9 |Export Marketing Sialkot

10 |Digital Marketing For SMEs Sialkot

11 |IPR Registration Procedure and Benefits Sialkot

12 |Export Quality Management - Surgical Sector Sialkot

13 |Business Management Skills Rawalpindi

14 |Importance of Enterprise Resource Planning( ERP) For SMEs |Rawalpindi

15 |Supply Chain Essentials for Import and Export Rawalpindi

16 |IPR Registration Procedure and Benefits Rawalpindi

17 |Supply Chain Essentials for Import and Export Multan

18 |Export Marketing Multan

19 |Sales and Marketing Multan

20 |Citrus Post Harvesting Technoligies and Value Addition Rahim Yar Khan

SINDH

S.Nc¢ - Title - | Type -~ City - Month |-
1 Sales Management HD Hyderabad April 2024
2 Effective Social Media Marketing IHT Hyderabad April 2024
3 Customer Relationship Management IHT Hyderabad April 2024
4 Data Cleansing Analysis and Reporting with Power BI IHT Karachi April 2024
5 Import and Export Documentation IHT Karachi April 2024
6 Supply chain management for SMEs. IHT Ghotki April 2024
7 How to Start a Business from an idea IHT Ghotki April 2024
8 Effective Communication Skills IHT Ghotki April 2024
9 Startup SME YEP Karachi May 2024
10 Startup SME YEP Karachi May 2024
11 Startup SME YEP Karachi May 2024
12 Entrepreneurship as a viable career option YEP Ghotki May 2024
13 |Starting & Managing Retail & Distribution Businesses HD Hyderabad May 2024
14 |Import Export Documentation and Procedures and PSW HD Hyderabad May 2024
15 |Common problems and solutions in running business. HD Ghotki May 2024
16 Retail and Distribution Business Management HD Ghotki May 2024
17  |Taxation and E-filing of Income Tax & Sales Tax Returns IHT Hyderabad May 2024
18 |Women Entreprenuership IHT Hyderabad May 2024
19 |Food Regulatory Requirements for Restaurants IHT Karachi May 2024
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20  |Export Facilitation Scheme 2021 IHT Karachi May 2024
21  |Effective Communication skills IHT Karachi May 2024
22 |Brand Management IHT Karachi May 2024
23 |Industrial safety and emergency preparedness IHT Karachi May 2024
24 |Total Quality Management IHT Karachi May 2024
25  |Export Marketing IHT Karachi May 2024
26 |Business Startup/Legal Structure in Pakistan IHT Karachi May 2024
27 Lr:j||I:Zzl;?rlizlrc[))ze;gn:lzlghts (Trademark, Copyright, Patent "D Karachi June 2024
28  |Effective Selling Skills IHT Karachi June 2024
KHYBER PAKHTUNKHWAH
S No Topic Program Mode Location Tentative Month
1 Texture Designing & Quality Control Technigues Training ACCI, Abbottabad April
2 Import/Export Documentafion and Legalities Training KCCl, Khyber April
3 CPEC and Investment Oppurtunities for SMEs Training HCCI, Haripur April
4 Introduction to Modern Marketing Techniques T-DEsk Small Traders , Peshawar April
5 Latest Changes in Sales AndIncome Tax Filling Training Small Traders , Peshawar May
6 Online Shopify Stores T-DEsk Online May
7 Facebook Marketing Techniques Training WCCI Charsadda May
8 Fabric Grading Sy stem Training Silk Cluster, Khyber May
9 Fabric Faults and Remedies Training Silk Cluster, Khyber May
10 Block Printing Techniques Training WCCI Charsadda May
11 NTN and Business Registration Training SCCl, Peshawar May
12 Modern Marketing Techniques for Small Business T DEsk Online May
13 Y outh Enfreprenuership Program YEP Abasyn University Peshawar May
14 Business Problems in Banking Finance & Bookkeeping Training SCCl, Peshawar June
15 OnlineMarketing techniques & tools T-DEsk Online June
16 Major Taxation 1ssues T DEsk Online June
17 Business Registration and Formalization Training WCCI, Peshawar June

*For details, please contact SMEDA Regional Offices

I Patron: Muhammad Asad Islam Mahni CEO — SMEDA :
I Editor: Nadia Jahangir Seth ;
I Designing: Muhammad Ashraf Shakoori i
| Email: newsletter@smeda.org.pk i
| Website: www.smeda.org i
1 Facebook: www.facebook.com/smedapakistan .
1 Content Development Team: M. Ashraf Shakoori, Ali Ishtiaq :
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